
Budget Prep

April 17, 2024

Review from Previous Meetings

🐾 Goals:
○ Goal maintain programs & staff 

(including SRO)
○ Continue updating mascot as funds are 

available
○ Continue to review codes for 

re-alignment and adjustments
🐾 Draft #1

○ Maintain & update coding
○ New format of worksheets for public 

session
○ 1.86% Budget Increase

■ 50% Benefits
■ 25% Bus 
■ 25% Instructional Costs

🐾 Tax Cap
○ CALCULATED TAX CAP = 3.68%

🐾 Revenue
○ Loss of State Aid
○ Fund Balance

■ Availability
🐾 Reserves

○ Availability & Uses
🐾 Maintenance Equipment



Draft #2

🐾 Changes
○  Office Assistant

■ Safety & Communications
○ Lower rate for Worker’s Compensation

🐾 Variables/Concerns
○ Utilization of fund balance versus replenishment of fund balance
○ Using the available funds to balance out the budget, leaves less wiggle room for sudden 

needs.
○ Superintendency/Business Office
○ State Aid

■ Adding in Pre-K (we only get ½ due to shorten day program)
■ BOCES 
■ No budget yet.

🐾 2.12% Increase

Budget Overview

2023-2024

Budget

2024-2025

Proposed Budget

% of

Budget

Dollar

Change

Percent

Change

General Support $ 2,092,250.00 $ 2,086,710.00 18.2% $ (5,540.00) -0.26%

Instruction $ 5,074,500.00 $ 5,202,500.00 45.5% $ 128,000.00 2.52%

Transportation $ 705,875.00 $ 731,431.00 6.4% $ 25,556.00 3.62%

Community Services $ 22,300.00 $ 16,000.00 0.1% $ (6,300.00) -28.25%

Employee Benefits $ 3,162,920.00 $ 3,263,800.00 28.5% $ 100,880.00 3.19%

Interfund Transfer $ 145,000.00 $ 140,000.00 1.2% $ (5,000.00) -3.45%

TOTAL $ 11,202,845.00 $ 11,440,441.00 100.0% $ 237,596.00 2.12%

State Aid $ 1,122,683.00 $ 885,469.00 7.7% $ (237,214.00) -21.13%

Property Tax Levy $ 7,354,399.00 $ 7,625,307.00 66.7% $ 270,908.00 3.68%

Tuition $ 1,050,000.00 $ 1,135,800.00 9.9% $ 85,800.00 8.17%

Other $ 175,763.00 $ 160,182.00 1.4% $ (15,581.00) -8.86%

Fund Balance to Reduce Taxes $ 1,500,000.00 $ 1,633,683.00 14.3% $ 133,683.00 8.91%

TOTAL $ 11,202,845.00 $ 11,440,411.00 100.0% $ 237,596.00 2.12%



Projected Tax Rate

🐾 Finalized in August 2024
🐾 Based on last years values & equalization rates

■ Webb $3.94 ($3.80)
■ Forestport $4.16 ($4.01)

● Approximately $0.14/thousand
🐾 Library

■ No change
● $0.12/thousand

■ Except: 
● Previous year outstanding levy increase 

○ $0.04 webb
○ $0.03 forestport



Upcoming Dates

● April 17th
○ Approve Budget
○ Approve Property Tax Report Card

● May Budget Materials Available
○ Brochure mailed
○ Materials available at library & district 

office
● Informational Sessions

○ May 6th - Woodgate
○ May 7th - Big Moose
○ May 14th - Town of Webb

● Voter Registration 
○ May 8th  4:00-8:00pm

● Board Meetings
○ May 9th (Contingency Budget)
○ May 21st (Accept Vote)
○ May 23rd Regular Meeting

■ Reserve Discussion 
● Vote 

○ May 21st 2:00-8:00 pm


